
Michelle Winzer
Group Executive Banking, 
RACQ



Here’s a little 
about me
▷ 30 plus years in Banking
▷ 20 plus years in Senior Leadership
▷ Mum with 3 adult sons
▷ Completed MBA with Melbourne Business School
▷ Graduate of the AICD Company Directors Course
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5 key tools for leaders

1.

Allocate time to 
think and reflect
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2.

Stretch yourself out 
of your comfort 
zone

3.

Find a mentor who 
will challenge you

4.

Be strategic and 
visionary

5.

Develop your soft 
skills



Leaders play a big role in defining the 
culture in the business.
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Most importantly remember 



How can you be the person who is 
described as the reason for the 

turning point in someone’s career? 
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Thank you


